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[EXERCISE NAME]
ANNEX I-Y  EXERCISE ENVIRONMENTAL PROTECTION
GENERAL
1. Environmental considerations are the spectrum of environmental media, resources, or programs that may impact on, or are affected by, the planning and execution of military exercises. Planning factors include: environmental compliance; pollution prevention; waste management; conservation; heritage protection (natural and man-made); and protection of flora and fauna. Environmental Protection (EP) is the application and integration of all aspects of environmental considerations as they apply to the conduct of military operations or exercises. Environmental damage may be an inevitable consequence of operations or exercises; however, environmental planning should minimise these effects without compromising either operations or training requirements. With an understanding of applicable environmental legislation and regulations, commanders will be able to plan efficiently and act accordingly. By taking proper steps to assess, plan, train and execute the deployment and execution of the mission, the commander will: protect human health and essential environmental resources; reduce the occurrence of environmental accidents; mitigate any damage that may be caused to the environment; and limit potential long-term liability.
2. This Appendix covers protection of the environment during [EXERCISE NAME (EXERCISE ACRONYM)] activities. The environment is defined as the surroundings in which [EXERCISE ACRONYM] is conducted, including air, water, land, natural resources, flora, fauna, humans and their interrelation. By early consideration of the potential environmental impacts, commanders will become aware of the environmental effects on training accomplishment while alternatives may still exist. Impact is defined as any change to the environment, whether adverse or beneficial, wholly or partially resulting from [EXERCISE ACRONYM] activities.
AIM 
1. The aim is minimise environmental impacts without compromising the exercise requirements of [EXERCISE ACRONYM]. 
EXECUTION
1. Commander’s EP Intent. A sound environmental policy is a key aspect of Information Operations, and a requirement for [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP] to retain its reputation and to promote [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP]’s primacy on protection of the environment. [EXERCISE ACRONYM] must follow [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP] EP Policy as outlined in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME] which defines the responsibilities of Commanders during the preparation for and execution of military activities. Although exercise imperatives will have priority, Sending Nations (SNs) must strive to respect the environment. EP principles and policies will have to be balanced against the risk to forces and training accomplishment. The local or international environmental laws will be respected unless specific exceptions have been agreed to. International environmental legislation, rules and regulations and conventions will also be applied. Host Nation (HN) standards may be used if they are more stringent than the local standards. [EXERCISE ACRONYM] will take a proactive EP approach and any significant adverse environmental impacts or threats must be immediately reported to appropriate authorities. 
2. Concept of Operations. [EXERCISE ACRONYM] activities will be planned and conducted with appropriate consideration of their effect on the environment. The effect of operations and exercises, both on the environment and from the environment, must be weighed against the military requirements of the mission. While military missions normally take precedence, the potential dangers and high media profile of environmental issues requires thorough consideration and awareness of the potential environmental impacts. An environmental incident may have the potential to have a strategic effect. This translates into specific duties and responsibilities during all phases of an operation or exercise. 
(1) Warning and Activation Phases. During these phases, a thorough study is completed and an operational reconnaissance is done. Existing site conditions and the impact on the operation or exercise will have to be determined. 
(2) Conflict Prevention. During this phase, any problematic areas must be investigated. Detailed environmental reconnaissance may be initiated based on identified concerns. 
(3) Deterrence. It is critical to ensure that environmental conditions are properly quantified / qualified at the outset for health and legal purposes, as well as to ensure that the proper level of continuous monitoring is performed to ensure protection of the environment and human health. The major activity in this phase of the exercise is the Environmental Baseline Study (EBS)
 and Environmental Condition Report (ECR)
 of the selected location(s) (see Annexes [insert appropriate annex information] in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME]). Changes in the environmental situation are to be continuously monitored. A Handover Certificate
 (see Annex [insert appropriate annex information] in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME] should document acceptance of the site by the SN from the HN. 
(4) Defence and Restoration. During this phase routine observation and employment of Environmental Protection practices is conducted. Environmental Impact Assessments (EIAs)
 may also be required during this phase.
(5) Transition and Restoration, Redeployment. Upon completion of the exercise SNs will return all sites to their original state, aside from any damage that may have been caused by natural disasters or outside influences. During this phase, an Environmental Closeout Study (ECS)
 may be required in order to develop a remediation plan based on findings (see Annex [insert appropriate annex information] in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME]).  A Handover Certificate should accompany the final transition of the site.
RESPONSIBILITIES

1. Exercise Commander. The Commander is responsible for demonstrating leadership and awareness in EP and promoting environmental awareness in personnel under their command.  Additional responsibilities include:
(1) Identifying and assigning clear responsibilities and resources (e.g., funding, personnel and equipment) to meet EP objectives; 
(2) Ensuring appropriate EP education and training is available to their forces; 
(3) Considering environmental impacts in decision making; 

(4) Ensuring compliance, as far as practicable within the confines of mission accomplishment, with applicable environmental laws and agreements; 

(5) Ensuring careful use of all natural resources and energy sources/supplies under their control; 

(6) Enhancing relationships with host nation by addressing environmental issues and maintaining appropriate levels of coordination; 

(7) Integrating the concept of pollution prevention into all military activities through the promotion of reuse, recycling, materiel and process substitution, improving operating efficiencies and training. 

2. Host Nation Lead Environmental Protection Officer (EPO).  The Host Nation Lead EPO provides advice to the Exercise Commander on environmental issues and coordinates with the Host Nation as required.  Additional responsibilities include:
(1) Becoming familiar with applicable local, HN, [insert other applicable organization name]  environmental protection guidance and documents;
(2) Developing and coordinating environmental policy within the training area;
(3) Providing environmental support to [EXERCISE ACRONYM]  within means and capabilities; 
(4) Assisting with identification of hazardous waste and/or contaminated soil disposal locations within the training area; 
(5) Conducting reviews of EBSs, ECRs, ECSs, and EIAs 
(6) Establishing, reviewing, and maintaining an Environmental File (e.g. EBS, ECS, EIA, ECR, etc.) completed by SNs or appropriate project managers;
(7) Providing assistance to sub-units in completion of documents noted in item 4. (6).
3. SN EPO.  SN EPOs should provide appropriate environmental expertise by appointing an officer or senior NCO to co-ordinate and control environmental procedures.   Additional responsibilities include:
(1) Coordinating on a regular basis with the Host Nation Lead EPO;

(2) Becoming familiar with applicable exercise environmental protection guidance and documents;
(3) Ensuring personnel comply with the [EXERCISE ACRONYM] directive for EP; 
(4) Monitoring compliance through regular inspections;
(5) Conducting risk assessments to determine the level of risk to the environment when planning activities;
(6) Completing Environmental File documents and providing documents to the Host Nation Lead EPO. Site photos/video should be taken before any move into a site to supplement EBSs;
(7) Ensuring EP incidents are recorded as per the Environmental Condition Reports (ECR) outlined in Annex [insert appropriate annex information] in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME]); 
(8) Ensuring low-cost EP equipment such as drip pans and spill kits are available and utilized;
(9) Returning and/or vacating property at least in the same physical/environmental condition as when first occupied.  This may require clean-up of any damage caused by their troops.  Clean-up should address the following areas: 
· Fuel and lubricant storage and dispensing;
· Ammunition and explosive storage;
· Vehicle parking and maintenance areas; 
· Waste (includes also medical waste) storage or disposal (clean-up);
· Hazardous material storage;
· Medical waste storage or disposal; 
· Human waste problem areas, i.e., visible sewage, smell of sewage, latrines;
· Closure of grease or soakage pits (latrine or dining facility); 
· Stagnant or standing water removal complete with photographic documentation.
ENVIRONMENTAL PLANNING FACTORS
1. General.  It is important for planners to identify those environmental planning factors which, although not mandated as law or regulation, will support successful execution of the plan in all phases and protect the health of SNs personnel. As a minimum, HN and EPO will address certification of local water sources by medical field units, solid and liquid waste management, hazardous material (HM) and hazardous waste (HW) management, flora and fauna protection, archaeological and historical preservation, and spill response. Disposal of solid and liquid waste will depend upon the location and surrounding environment of the disposal area. The intent is to minimize the environmental impact and to limit potential contamination to the holding site. SNs will, at a minimum, comply with the following mitigation measures. 
(1) Potable Water. [EXERCISE ACRONYM] preventive medicine personnel will accomplish approval of potable water sources, including bottled water. Consideration should be given to the siting and maintenance of septic systems, on-site treatment units, hazardous material and hazardous waste accumulation points, solid waste disposal sites, and other activities that may threaten the integrity of the potable water supply. Discharge water from Reverse Osmosis Water Purification Units (ROWPUs) must be disposed of in HN approved areas so that it does not impact the water chemistry of nearby lakes and streams or the soil quality of protected or agricultural areas. 
(2) Grey Water. Mess, bath, and laundry exercises will use existing sewage lines where available. 
(3) Wastewater/Human Waste (Sanitary Sewage – Black Water). SNs will use existing wastewater treatment systems, as established at the pre-existing locations.  
(4) Solid Waste. Solid waste will be managed by using the method that maximises the protection of human health and the environment under existing exercise conditions. Management of solid waste will be IAW applicable procedures determined by the [EXERCISE ACRONYM] EPO and support staff, in consultation with preventive medicine personnel.  
(5) Infectious Waste (Medical Waste Management). Infectious/medical waste will be disposed off using existing contracts from the supporting camp.
(6) Hazardous Materials/Waste. Minimise use of hazardous materials/waste whenever possible to minimise the production of hazardous waste. Excess hazardous material not reissued shall in general be disposed using existing contracts through the supporting camp. [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME] provides details on Hazardous Material Management.  
(7) Air Quality. Equipment and facilities will be operated such that adverse health and environmental impacts are minimised. The quality of ambient air will be considered in siting activities of [EXERCISE ACRONYM] support organizations. Problems arising from air quality will be referred to the [EXERCISE ACRONYM] Medical Advisor and the [EXERCISE ACRONYM] Safety Officer. 
(8) Petroleum, Oil, and Lubricants (POL). POL facilities must be designed and installed with attention to leak detection and spill containment requirements as threat conditions allow. Efforts should be made to ensure good housekeeping, adequate equipment maintenance, and adherence to proper procedures to avoid or minimise spills of POL. Spill response and clean-up is a SN responsibility. Waste POL shall be disposed of IAW alternatives identified above for hazardous waste. Selection of POL bulk storage system shall consider site-specific conditions and exercise duration, i.e. at what point will the force change from fuel bladders to hardened storage tanks in order to prevent spillage. 
(9) Spill Prevention and Control. The [EXERCISE ACRONYM] EPO will develop a spill prevention/control plan. Special care will be taken to protect surface water and groundwater from contamination. Trained spill response teams will be identified to respond to spills. Spills will be cleaned up as soon as possible. Low cost equipment (e.g. drip pans) will be used to catch leaking POL and hazardous material. Personnel are to ensure that adequate types and quantities of containment and clean-up equipment (e.g. dry sweep and overpacks) are available at hazardous material storage locations, designated overnight resting areas, and on all appropriate transports (e.g. fuel transports and hazardous material transports). The [EXERCISE ACRONYM] EPO will co-ordinate spill response plans with supporting nation authorities, where practicable. 
2. Environmental Logistics.   The Joint Logistics Support Group (JLSG), in coordination with the [EXERCISE ACRONYM] EPO, will address any necessary guidance for administering the environmental effort. They will also provide guidance for logistic support to meet the requirements of environmental support and compliance.  As a general rule, the following items will be followed: 
(1) Hazardous Material, Hazardous Waste and Waste Management.  JLSG/ [EXERCISE ACRONYM] EPO will specify unique control measures used in supply, storage and transportation to reduce and regulate the handling of these materials. 
(2) Environmental considerations and service locations. The [EXERCISE ACRONYM] EPO will provide, when appropriate, the locations of landfills, incinerators, HW collection facilities, water and wastewater treatment facilities, watershed protection areas, ecologically-sensitive areas, culturally-protected areas, contaminated areas, potentially dangerous industrial facilities, and other points of environmental sensitivity or interest to [EXERCISE ACRONYM] activities.
COMMAND AND SIGNAL
1. EP Points of Contact 
(1) [EXERCISE ACRONYM] Environmental Protection Officer
(2) [EXERCISE ACRONYM] Medical Officer
2. Incident Reporting. Environmental incident/ accident or hazardous material or POL spill will be recorded using the ECR format in [HN DEFENSE AGENCY OR ALLIED PARTNERSHIP’s REGULATORY GUIDANCE/PUBLICATION NAME].
3. Archiving. [EXERCISE ACRONYM] EPO will provide a copy of all environment-related reports to the HN
(NOTE: Modify to fit HN or ALLIED PARTNERSHIP definitions and regulations.)


� An Environmental Baseline Study (EBS) is a study of the environmental conditions in a defined area prior to the commencement of military activities (NTMS-NATO Agreed Definition) 


� An Environmental Condition Report (ECR) is a report on the environmental conditions in a defined area. Note: the report may be periodic or may follow an environmental incident. (NTMS-NATO Agreed Definition)


� A Handover Certificate documents formal acceptance of the environmental site condition by the incoming nation or HN in the event that the NATO nation is vacating the site (STANAG 6500).


� An Environmental Impact Assessment is a study of the environmental impact of an individual activity or project (e.g. construction projects, demolition projects, projects near a water body or protected area, etc.) (STANAG 6500)  


� An Environmental Closeout Study is a study of the environmental conditions in a defined area at the cessation of military activities. (NTMS-NATO Agreed Definition)
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